Haile Traiker Broke & Whissl &0 Allgniown PA balances trailer salos and renlal operations with pars and serdce. Shown in front of @ Build-
ing housing the parts and Parker Inc mandsctening operations ang: Barry Hale, ownen; Dave Tomasalla, execubve vice-president; and Jerry

Palguta, generad branch manager in Allsmown,

Hale Trailer Boosts Service Capacity,
Expands into Truck Equipment Business

By Foss Farrar

H.“L[J': Trailer Brake & Wheel has strengthened its po-
sition a5 a fullservice trailer dealer and expanded into the
truck equipment business with the acquisition of a branch
in Allentown., Pennsyvivania

e former Hale Traler & Truck Equipment changed s

Each drive-throwgh bay has two electrically operated chain haoisis.
Siraighiening rails in the flocr are used to repair wrecked vehickes.
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namee to Hale Traler Brake & Wheel to reflect iis expansaon
into new markets. In June 1584, the traaler dealer purchased
the former Allentown Brake & Wheel, a strong repaair and af-
termarket  parts operation in Allentown, Hale merged its
dealership in Bethlehem, Pennsylvania, with the Allentown
COMpany

*Our former name included the words truck equipment,”
and we sold truck equipment, but 9695 of our business was
tralerrelated.” sve: Barry Hale, company owner, “But in
Allentown we offer a full array of truck equipment-related
products,”

The company mow offers prodects in the iruck sccessory
and truck body busimesses that were not previously of fered.
For example, the Allentown branch is one of the top LS dis-
I|'ii::-|:|l_||r=- of :"-II':--I I --|'.||'.l.||:-:.-'.h- That branch alzo distribates
Knapheide platform, grain, and service bodies and Galion
dump bodies.

Hale now produces custom-manufzciured dump bodies
and trailers. Along with Allentown Brake & Wheel, the traler

dealer pequired an affiliste company, Parker Ine, a dealership

Irulgn oy Bulcors



thit sells new and used tradlers including
Parker aluminum dump trailers and
truck bodies manufactured by Allen-
towm HBrake & Whsel,

"We decided to expand inlo truck
eqpuipment becausze of the Allentown e
cuuisition.” Hake sava “The emplovees at
thiz bramch have an expertise in truck
bodies and equipment, and we hope 10
export thal expertse o our olher boca
fons.

Hale's other branches are in Marlton,
Mew lersey (company  headguarters),
and Portland, Mane. Traber sabes and
renfals make up a lange percentage o
todal sales @t these branches. Hale has
diecided to expand into truck equipment
sales gradually, staring with the Allen-

town and Marlion branches, One salesman at each

branches s aszigned specilically to work on truck equipment
lins==s,

T|||' I|';|5|||'r |||'::||'| PeTEkEnE adave af e (CETE] :I-.'a-::-. disaribu
s i the country, and M ializes in |:-'-.1i-'5i': o walking fhoor
traibers. Habe also distributes Reith walking floors, Eazt dump
trailers, and Peerless chip tratlers

“A strong accessory to our business is the walking-iloor
limee,” Habe says. “We sell new and used trash transber, agm
culture, and chip trailers. We installed over 300 walking-floor
kits im 1EEM, We are heaaly ivobeed moselling aftermarket
parts for both Reith and Halloo fleors.”

Comnhined =ales at the three Hale locations in 19494 were
g =60 million

Ssuper service” Center
The S0 1 | il Allemiown branch ]:-l'-::n'i-:il'-u the trailer
dealer with a new “superservice” center that helps balancs

trailer sales and rentals with service and parts an the thres

In the older section of the shop, 10 bays are wled 167 truck Boly And SCCERS0NY INELAIINRDN
and repairs, tradler repair, and chassis modification.

company locations, Hale says

At the Allentown branch, the sales-rental and partsservice
operatbons contrabate about equally to total branch sales, The
Marlton and Portland branches place a heavier emphiasis on
sales and rentalz, which make up about 9% of the busaness
at thise locations, Service amd parts make up the remaining
:. [}

“1ha L:|_||'.,':'|;|-u- o the Allewiown beanch has furthered the
company’s strategy of being a fulbservice business,” Hale
savs, “The service facility in Allentown complements our
aales and rental business beciuse now we can provide sery
we for practically any product we sell at any location. For in
atanee, we sell refuse tratlers, and the Allentown operation s
well equippesd 1o pepair these tratlers.”

When Hale acouired Allentown Brake & Wheel, the trailer
dealer closed a smaller branch im Bethlehem that had been
cstablshed i 1987, The Bethlebem branch, only 10 miles
from Allentown, was strictly a trailer sales and rental operar

& 174 Parker pluminum dump body s installed on a Masck CH se-
rins truck, Mine technicians produece customised dumg tradbers, bod-
s, and chassis,

Apail 1955

Duwemip bodies are repained in one of icur specially designed bays
with @ 24' ceiling height.
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Hale Trailer Brake & Wheel...

ton and grew to include eight employ-
ees, Uperations of the two businesses
were merged at the Allentosm location.

“Traller rental has always been a
miggor part of the mix for Hale Trailer,”
VS [dave Tomasells, execulive vice
“But for
Allentown Brake & Wheel, it was a
small sepment of the husiness, When

president of Hale Trailer

Whe :|-.'|'|:.|ir'|'|| Ty COMpany, ,-‘|,|:4-|-||_||-.-.-||
Brake & Wheel had a small rental flect
of 100 traibers, which we now manage
along with our rental fleet.” The tofal
mumbser of trailers in Hake's rental fhead
s 2500,

All 40 employees who worked for
Bernie Berman, previous owner of
Allentown Brake & Wheel, now waork
for Hale, When Berman retired after 25
yisirs a5 owner, he asked Habe to par-
chase the company.

“Bernie's family had been in the
transportation business for many vears
in Allentown, and he wanted somebody
to continue operating the basiness”
Hale says, "He thought we were the
proper candidates o see this business
comtinue and thrive”

Hale Trailer was interested in Her
mean's offer, Tomazello sdds, because
galez in Bethlehem had in-
creased preatly. However, Hale could
nart provide aftermarket support for its

irailer

CUSTETS T |54'I|'|:4=|||'r|| |1|u_'._|||-.-|- ||||'

Ed Egan is sales manager at ABpnbown
Brake & Whesl.
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Hale Trailer carries a fulll line of traller and truck equipment parts supplying Seets, jobbers,
armall parts houses and repair companies, plus the Hale repair shop.

branch had no shop. “When this offer
came, we already were considering the
options of building a shop in Bethle
hem or buying another facility,” he
VS,

Besides providing Hale more serv
ioe capability, the new branch also ex-
pands the dealer’s product line, With
the aceuisation, Habe picked up Parker,
which carries the Trailmobile, Trans
cradt, and Fontaine trailer lines,

Convendent Location

The Allentown branch has two build-
iIIH'-\- acroas the streed from each other
They are comveniently located within a
inangle bounded by U Boute 22, 178,
and the noribhesst extension of the
Pennsybvania Turnpike, and are less
than a mile from any of these majods
east-wesl and north-south highways,

Une building contains offices, a
0000kt shop where Parker dump
tratlers and specialty bodies are mana-
tactured, and a kgt parts ware-
howse. Across the sireet, the other
building houses a 14bay repair shop,
Cutside the shop 1= a sme-acre ot where
rental vehicles are parked, Alao on the
It iz a 12" by 60F affice trailer uzed as
the trader rental office.

Mine fulltime technicians work in
the fabrcation shop producing built-ie
order gluminum dump traibers, chassas,

and bodis prmanly for regular cus-
toamers, some of whom have done busi-
== with the Allentown branch for 30
vears, save lerry Palguta, gpeneral man-
ager of Hale Trailer Brake & Wheel in
Allentown. The shop is equipped with a
12 ghear and a 12" press brade,
Custom Trailers

“We don® irv 1o compete with the

major trailer manufaciurers,” Palgpuita

aavs, “Parker products @o o Customers

A mechanic on 8 scaffold repairs 8 Dorasy
wan,

TrailorBody Buddors
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i six-gore kA at the
Allentown branch is
i home base for about
- 800 of 2,500 trailers
m tha Hale renisl

Tk,

Hale Trailer Brake & Wheel . . .

within a 200mike radius of Allenfown, mainly to ageregate,
oo, shudgre, and waste haolers.”

Thee Parker trallers have a localized appeal to customers in
the Allentoen area because they are sturdy and haned-baikt,
and nod because of any technical or regulatory reason, Hale
says, “For our customers, owning a Parker dump body is like
owming & well-crafted instrument,” he savs

Hale benefits from a large aftermarket parts operation in
Allentowa, The 30,000kq-i warehouse containg a 51-million
parts inventory

"Because of relationships with parts vendors that were de
vedoped over the vears, Allentown Brake & Wheel was able
to by parts more economically than we could,” Tomasello
says, “Acoquiring the parts operation has had a synergistic of
fect on Hale's overall business.”

Hale carries a full line of trailer and truck equipment parts.
It supplies evervthing from Lghts to oil seals to complete sus-
pensiong, Palguta sayvs, The parts department supporis the
branch's service operation, and approximately 30% of all
parts inventoried by the company are sodd & repair parts to
the service department, The remaining 70% i2 2old o leets,
juhlh':h. simiall paris hisiize=, and I:I'|,H1il' |:_'|||r|'|1.i|:|i|_':,_ Habe alz
sells a large volume of parts to walkdn customers from ifs
parts counter at the front of the warchouse building.

Four-Bay Addition

In 1985, Allentown Brake & Wheel built a four-bay exten-
slon to its k-bay repair shog, bringing the todal numiber of
servioe bays in the repair facility o 14, The addition is de-
sigmed especially for dump body repairs and has a ceiling
that is 24' high, compared 1o a 200 ceiling in the older part of
the shog.

Each drive-throagh bay has two elecirically operated chain
hvoi=la s that t'l'||li3!||!|'.1'l'|| cay e handled conveni '|1I|3.' h:.' RIS
mechanic, The bavs are equigpped with strajghiening rails in
thve Noor for repair of wrecked trailers and bodies

Four of the 10 bays in the older section of the shop are
used for trailer amd body repars. About 506 to 60% of these

repairs are on traikers in the Hale rental flect. The other six
bays are used mostly for chassis modification and truck body
and accessory installation,

“This is not a run-ofthe-mill trailer repair facility,” Hale
sava "Chr mechanics are real craftsmen of the Pennsyihvanin
Phateh mealel, We have customers who come from 300 miles
away to get their dump traibers repaired.”

The sreaere ot owtside the regsir shop is ome base for
about B0 of the 2 500 railers in Habe's pental fleet. Rental op-
erations @l all three Hale branches are coordinaied using
IEM-compatible computers and software custom-clesigned
for Hale.

“We specialize in month4e-month rental, though some of
our customiers have longterm leasing agreements with us,”
says Bob Arndl, who works m rental operations at the
Allentown branch.

Combining the operations of Allentown Brake & Wheel
and Hale Trailer has helped the trailer dealer dversity. “We
are @ diverse company developing some niches,” Habe says,
“Allentown Brake & Wheel brought us some products we
didn’t have, and we brought them up to speed in the refuse
|_||_|~.'i1|.|_'-m;|1'.|| in '-.:1|'|-:i|:|_|: floore.” il |

Rentad operations ol all three Hale branches are coordinaied using
IBM-compatible compulers and softwame custom-designed for
Hale. Shown is Bob Amdt, who works in rental operations ol the

Allertown ranch.
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